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ABSTRACT 

This study aims to investigate the relationship between the recruitment process, management 
competence, and staff productivity in Akwa Ibom State, Nigeria. Obviously, the recruitment 
process and management competence play crucial roles in determining the productivity of staff 
members in tertiary institutions. Management competence provide valuable insights into the 
recruitment practices and both contribute to staff productivity in tertiary institutions. By 
identifying the key factors affecting productivity, educational administrators and policymakers 
can develop strategies to enhance recruitment processes and improve management 
competencies, ultimately leading to improved staff productivity in Akwa Ibom State. The 
implications of this research are significant for the field of human resource management in the 
education sector. Recruitment is a core function of the Human Resource department and it 
involves everything from identifying, attracting, screening, shortlisting, interviewing, selecting, 

hiring, and onboarding employees. A competent manager possesses leadership qualities, 
strategic thinking abilities, and excellent interpersonal and communication skills. Stages of 
Recruitment Process include: Job Analysis and Hiring Needs Identification, sourcing and 
Attracting Candidates, candidate Screening and Assessment, background Checks and 
Verifications, offer Extension and Employment Negotiation. It is obvious that recruitment 
Process exerts remarkable effect on Staff Productivity such as promotion of quality of Hires, 
time-to-Fill Positions, employee Morale and Engagement, onboarding and Training as well as 
retention and Turnover. Apparently, management competence also plays a very important role 
as regards staff productivity on the ground of improved Communication and Clarity, enhanced 
Employee Engagement and Motivation, development of Employee Skills and Competencies, 
effective Conflict Resolution, and establishing Trust and Building Positive Relationships. One 
of the recommendations was that the management should clearly define the job requirements 
and qualifications for each position within the institution as this will ensure that the recruitment 
process attracts candidates with the necessary skills and competencies in process and 

management. 

KEYWORDS:  Recruitment Process, Management Competence, Staff Productivity, Tertiary 

Institutions and Akwa Ibom State. 

Introduction  

In today's dynamic and competitive educational environment, the effective management 

of human resources is crucial for the success of tertiary institutions. Recruitment processes and 
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management competence play significant roles in determining the productivity of staff 

members within these institutions. The recruitment process is the initial step in acquiring 

competent individuals who can contribute to the growth and development of an institution. A 

well-designed and effectively implemented recruitment process ensures that qualified 

candidates are selected, thereby improving the overall productivity of the organization. Factors 

such as job analysis, sourcing, selection, and orientation are integral components of the 

recruitment process. 

Effective management competence is essential for creating a positive work environment 

and maximizing the potential of employees. Competent managers possess the necessary skills, 

knowledge, and abilities to guide, motivate, and develop their staff members (Milkovich, 2021). 

They play a pivotal role in shaping the organizational culture, fostering employee engagement, 

and promoting productivity. The recruitment process directly impacts staff productivity. By 

employing appropriate selection methods and ensuring a match between the job requirements 

and the skills of the selected candidates, organizations can enhance employee productivity. 

Moreover, a well-structured orientation program enables new hires to quickly adapt to their 

roles, reducing the time required to reach optimal productivity levels. Staff productivity is 

generally understood as the ability of an employee to take input (instructions, direct, 

requirements, etc.) and turn them into output. Effectively, it's the measure of how employees 

produce input and turn it into output, in a given period of time (Armstrong, 2017).  Staff 

productivity can be used as a tool for developing knowledge and skills aimed at enhancing an 

employee’s performance based upon the criteria of efficiency and effectiveness.  

Staff productivity is important in any institute. The policy helps to develop team work 

among employees. Staff productivity is one of the foremost approaches for achieving efficiency 

in any organization. This is why it is important that tertiary institutions as an educational 

institution after identifying its needs should be able prescribe a suitable programme for training 

its staff for maximum contribution to the development and progress of the institutions 

(Beardwell, et al. 2021). Effective management competence positively influences staff 

productivity. Competent managers provide clear goals, regular feedback, and necessary 

resources to their subordinates, enabling them to perform at their best. Managers who possess 

strong leadership skills, effective communication, and the ability to motivate their teams can 

significantly enhance employee productivity. 

Concept of Recruitment  

Recruitment is the process of actively seeking out, finding and hiring candidates for a 

specific position or job. The recruitment definition includes the entire hiring process, from 

inception to the individual recruit’s integration into the company, (Sage group 2023). 

Recruitment is a process of identifying and preparing potential candidates to fill the application 

form. It is an initial phase of the employment process. Recruitment inspires the potential 

candidates to fill the application form for employment. It is the process of bringing together 

those who are offering jobs and those who are seeking jobs.  According to Assignment point 

(2023), recruitment may be defined as a process of bringing right people for the right position, 

at the right time to perform organizational activities in order to achieve the objectives. 

Recruitment generates applications or applicants for specific positions to be filled in the 

organization. In other words, it is a process of finding and attracting capable applicants for 

employment. Recruitment is a positive process where a pool of prospective employees is 

created and management select the right person for the right job from this pool. It provides a 

base for the selection process. Recruitment is a process of searching for and securing applicants 

for the specific position to be filled. 
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Recruitment is a positive process of searching for prospective employees and 

stimulating them to apply for the jobs in the organisation. When more persons apply for jobs 

then there will be a scope for recruiting better persons. Recruitment is concerned with reaching 

out, attracting, and ensuring a supply of qualified personnel and making out selection of 

requisite manpower both in their quantitative and qualitative aspect, (Chand, 2023). 

Recruitment is the process of actively seeking out, finding and hiring candidates for a specific 

position or job. Recruitment refers to the process of identifying, attracting, interviewing, 

selecting, hiring and on boarding employees. In other words, it involves everything from the 

identification of a staffing need to filling it, (Smart Recruiters, 2022).  

Recruitment is a process of identifying, screening, short listing and hiring potential 

resource for filling up the vacant positions in an organization. It is a core function of Human 

Resource Management. Recruitment is the process of choosing the right person for the right 

position and at the right time. Recruitment also refers to the process of attracting, selecting, and 

appointing potential candidates to meet the organization’s resource requirements, (Tutorials 

point, 2023). Recruitment is the overall process of identifying, sourcing, and screening, short 

listing, and interviewing candidates for jobs (either permanent or temporary) within an 

organization. Recruitment also is the process involved in choosing people for unpaid roles. 

Edwin (2021) defined Recruitment as the process of searching for prospective 

employees and stimulating them to apply for jobs in the Organization.” Recruitment involves 

estimating the available vacancies and making suitable arrangements for their selection and 

appointment. Collins (2023), the recruitment of workers, soldiers, or members is the act or 

process of selecting them for an organization or army and persuading them to join. 

Recruitment is the act or process of finding new people to join a company, an organization, the 

armed forces, etc. It is the process of finding people to work for a company or become a new 

member of an organization. 

Recruitment is an important part of maintaining a successful company. As your 

business grows, you may develop a need for brand new roles and employees in addition to 

filling roles when employees leave your company. (Indeed, 2023), Recruitment is the task and 

process of identifying, vetting and hiring the best possible candidates for open positions in your 

organization. 

Furthermore, recruitment is a strategic process that involves identifying, attracting, and 

selecting qualified individuals to fill job vacancies within organizations. Technological 

advancements, diversity and inclusion efforts, employer branding, and ethical considerations 

are key aspects of the contemporary meaning of recruitment. By understanding and embracing 

these elements, organizations can develop effective recruitment strategies that attract top talent, 

foster diversity and inclusion, enhance the employer brand, and ensure fair and ethical 

practices throughout the process. 

Concept of Recruitment Process  

Recruitment is a core function of the Human Resource department. Recruitment 

process is a procedure of identifying the jobs vacancy, analyzing the job requirements, reviewing 

applications, screening, shortlisting and selecting the right candidate (Indeed 2023). 

Recruitment is a process of finding and attracting the potential resources for filling up the 

vacant positions in an organization, (Tutorials Point (2022). A recruitment process is a step-by-

step approach that companies use to find suitable candidates to fill specific positions. This 

process varies depending on a company's organisational structure, operations, size and 

recruitment protocols. 
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The recruitment process refers to the systematic and structured approach undertaken 

by organizations to identify, attract, and select suitable candidates for job vacancies within their 

workforce. It involves several stages that aim to ensure the hiring of individuals who possess the 

required skills, qualifications, and cultural fit for the organization. In 2023, the recruitment 

process continues to evolve, incorporating innovative strategies and technologies to streamline 

and enhance the hiring experience for both employers and job seekers. 

The first stage of the recruitment process typically involves conducting a thorough 

analysis of the job requirements and developing a clear job description and specification. This 

step ensures that recruiters have a comprehensive understanding of the role and the 

qualifications and experience required from potential candidates. It helps establish the criteria 

against which applicants will be evaluated, allowing for a more targeted and effective 

recruitment effort (Chalofsky, 2019). Once the job description is defined, organizations employ 

various sourcing methods to attract a pool of candidates. Traditional methods like advertising 

job openings in newspapers and industry-specific publications are still relevant, online 

platforms and social media play a significant role in recruitment. Platforms like LinkedIn, 

Indeed, and professional networking sites provide access to a vast talent pool and enable 

organizations to reach a wider audience (Kohll, 2020). The next phase of the recruitment 

process involves screening and shortlisting applicants based on their resumes, cover letters, or 

application forms. This step is often supported by applicant tracking systems (ATS) that 

automate the initial screening process, saving time and effort for recruiters. In 2023, AI-

powered tools and algorithms are increasingly used to analyze resumes, assess skills, and 

identify the most promising candidates (Srinivasan, 2021). Following the initial screening, 

organizations typically conduct interviews to further evaluate candidates and assess their 

suitability for the role. In addition to traditional face-to-face interviews, video interviews and 

virtual assessment centers have gained prominence, allowing for remote hiring and reducing 

geographical barriers (Kohll, 2020). Behavioral and competency-based interviews are often 

employed to gauge candidates' skills, experience, and cultural fit within the organization 

(Chalofsky, 2019). 

The final stage of the recruitment process involves selecting the most suitable candidate 

and making a job offer. Background checks, reference checks, and pre-employment 

assessments are commonly conducted to verify qualifications, experience, and credentials. In 

2023, organizations are increasingly focused on creating a positive candidate experience and 

providing timely feedback throughout the process, enhancing their employer brand and 

reputation (Srinivasan, 2021). Overall, the recruitment process in 2023 encompasses a range of 

activities designed to identify and attract the right candidates for job vacancies. It combines 

traditional and innovative methods to ensure a comprehensive evaluation of applicants and 

make informed hiring decisions. With the integration of technology and emphasis on candidate 

experience, organizations aim to optimize their recruitment efforts and secure top talent to 

drive their success in the ever-changing job market. 

Concept of Management Competence  

Management competence refers to the essential knowledge, skills, and abilities required 

for individuals to effectively fulfill managerial roles and responsibilities within organizations. It 

encompasses a broad range of competencies necessary for making strategic decisions, 

motivating employees, allocating resources, and achieving organizational objectives. A 

competent manager possesses leadership qualities, strategic thinking abilities, and excellent 

interpersonal and communication skills. Warrick's study (2017) highlights the positive 

correlation between leadership competence and employee satisfaction, engagement, and overall 

organizational effectiveness. Leadership is a fundamental aspect of management competence. 
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Skilled leaders can inspire and guide their teams toward success. They possess strong 

communication skills, the ability to delegate tasks effectively, and motivate employees to 

perform at high levels. Mintzberg et al. (2015) emphasize the importance of strategic thinking 

within management competence. Effective managers understand the organization's mission, 

vision, and goals and can develop and implement strategies to achieve them. Strategic thinking 

involves analyzing market trends, identifying opportunities and threats, and making informed 

decisions to ensure the long-term success of the organization. 

Interpersonal and communication skills are crucial components of management 

competence. Managers must establish and maintain positive relationships with subordinates, 

peers, and superiors. Effective communication skills, including active listening, conflict 

resolution, and negotiation, foster collaboration and cooperation within the organization. 

Furthermore, cultural competence is becoming increasingly important in the globalized 

business environment of 2023. Managers with cultural competence possess the ability to 

understand and adapt to diverse cultural contexts, enhancing their effectiveness in leading 

multicultural teams (Li & Alon, 2018). 

Management competence encompasses a wide array of competencies that enable 

managers to effectively lead and oversee organizational activities. It includes leadership skills, 

strategic thinking abilities, and strong interpersonal and communication skills. By possessing 

these competencies, managers can inspire their teams, develop and implement strategies, and 

establish positive relationships within the organization. As the business landscape continues to 

evolve in 2023, it is crucial for managers to continuously develop and enhance their 

management competence to thrive in the dynamic and competitive environment. 

Concept of Staff Productivity  

Staff productivity refers to the measure of output or work accomplished by employees 

within a given period. It reflects the efficiency and effectiveness with which employees utilize 

their time, skills, and resources to achieve desired outcomes. In the rapidly evolving business 

landscape of 2023, organizations are placing increased emphasis on enhancing staff productivity 

to gain a competitive edge. Higher productivity levels contribute to improved organizational 

performance, profitability, and overall success. To understand staff productivity, it is important 

to consider the factors that influence it. Motivation plays a significant role in enhancing 

productivity levels. Employees who are motivated and engaged in their work tend to perform at 

higher levels and contribute more to organizational objectives. Creating a positive work 

environment, offering recognition and rewards, and providing opportunities for growth and 

development are some strategies that can boost employee motivation and, subsequently, staff 

productivity (Luthans, 2018). In addition to motivation, effective management practices are 

crucial in optimizing staff productivity. Managers who provide clear expectations, offer 

guidance and support, and facilitate effective communication and collaboration can positively 

impact employee performance. Furthermore, the use of technology and automation in the 

workplace can streamline processes, eliminate bottlenecks, and enhance productivity levels 

(Ismail et al., 2022). 

In 2023, the concept of staff productivity also encompasses the importance of work-life 

balance. Organizations recognize that employees who maintain a healthy balance between work 

and personal life are more likely to be productive and satisfied. Implementing flexible work 

arrangements, promoting well-being initiatives, and fostering a supportive work culture are 

strategies that can enhance staff productivity by improving employee engagement and reducing 

burnout (World Economic Forum, 2021). Moreover, staff productivity in 2023 is a critical 

aspect of organizational success. Motivation, effective management practices, technological 
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advancements, and work-life balance all contribute to optimizing productivity levels. By 

understanding and implementing strategies that promote employee motivation, provide 

effective management support, leverage technology, and prioritize work-life balance, 

organizations can foster a productive workforce that drives success in the dynamic and 

competitive business landscape of 2023. An essential aspect of staff productivity in 2023 is the 

role of employee engagement. Engaged employees are committed to their work, feel a sense of 

ownership, and are motivated to go above and beyond their basic job requirements. Research 

has consistently shown a positive correlation between employee engagement and productivity. 

Organizations can enhance staff productivity by fostering a culture that promotes employee 

engagement through regular feedback, opportunities for skill development, and creating a 

supportive and inclusive work environment (Gallup, 2022). Technology advancements and 

digital transformation have a significant impact on staff productivity in 2023. Automation, 

artificial intelligence, and data analytics can streamline processes, reduce manual effort, and 

provide real-time insights to employees. By leveraging technology effectively, organizations can 

improve efficiency, accuracy, and speed, enabling employees to focus on higher-value tasks. 

Moreover, remote work and virtual collaboration tools have become more prevalent, allowing 

employees to work flexibly and collaborate seamlessly, which can positively influence 

productivity levels (Deloitte, 2021). 

The concept of staff productivity in 2023 also incorporates the importance of 

continuous learning and upskilling. Rapid technological advancements and evolving business 

needs require employees to adapt and acquire new skills. Organizations that invest in employee 

development programs and provide opportunities for learning and upskilling contribute to 

higher productivity levels. By equipping employees with the knowledge and skills needed to 

excel in their roles, organizations can foster a culture of continuous improvement and empower 

employees to contribute effectively (Davenport, 2021). Measuring staff productivity accurately 

is crucial for organizations to identify areas for improvement and track progress. Key 

performance indicators (KPIs) such as output quantity, quality, timeliness, and cost-

effectiveness can provide insights into individual and team productivity. Performance 

management systems that set clear goals, provide regular feedback, and establish performance 

benchmarks can help align employee efforts with organizational objectives, promoting 

productivity enhancement (Pulakos, 2018). In conclusion, staff productivity in 2023 is 

influenced by factors such as employee engagement, technological advancements, continuous 

learning, and effective measurement practices. Organizations that prioritize employee 

engagement, leverage technology effectively, invest in learning and development, and 

implement robust performance management systems are more likely to achieve higher levels of 

staff productivity. By understanding and addressing these factors, organizations can build a 

productive workforce that drives success in the ever-evolving business landscape of 2023. 

Stages of Recruitment Process 

• Job Analysis and Hiring Needs Identification 

The initial stage involves conducting a comprehensive job analysis to define the position's 

requirements, responsibilities, and qualifications. This process enables organizations to develop 

accurate job descriptions and person specifications. By aligning job requirements with 

organizational goals, organizations can effectively identify their hiring needs. 

• Sourcing and Attracting Candidates 

In this stage, organizations employ various strategies to attract potential candidates. These may 

include job postings on online platforms, networking, social media, and employee referrals. An 
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effective employer brand and recruitment marketing techniques are vital for attracting a diverse 

pool of qualified candidates. 

• Candidate Screening and Assessment 

Once a pool of applicants is established, organizations proceed to screen and assess candidates. 

This stage typically involves reviewing resumes and applications to shortlist candidates who 

meet the initial criteria. Assessment methods such as interviews, aptitude tests, and assessment 

centers are utilized to evaluate candidates' skills, knowledge, and suitability for the role. 

• Background Checks and Verifications 

Following candidate assessment, organizations conduct background checks and reference 

verifications to validate the information provided by candidates. This stage ensures the 

authenticity and integrity of the selected candidates. It may involve checking educational 

qualifications, employment history, and criminal records.  

• Offer Extension and Employment Negotiation 

The final stage of the recruitment process involves extending offers to selected candidates and 

negotiating employment terms. This stage includes discussing salary, benefits, and other 

contractual details. Organizations strive to provide competitive offers to attract and secure top 

talent. 

Effects of Recruitment Process on Staff Productivity  

The recruitment process plays a crucial role in shaping the overall productivity and 

performance of an organization. According to Lievens & Sackett (2017), a well-executed 

recruitment process not only ensures the right talent is hired but also establishes a strong 

foundation for employee engagement and motivation. Conversely, a flawed or inefficient 

recruitment process can lead to detrimental effects on staff productivity. Let explore the various 

effects that the recruitment process can have on staff productivity, highlighting the importance 

of implementing effective recruitment strategies, which are: 

• Quality of Hires: The recruitment process significantly impacts the quality of 

candidates hired. A well-designed recruitment process, involving thorough 

screening, assessments, and interviews, helps in identifying candidates with the 

right skills, experience, and cultural fit. On the other hand, a haphazard or 

rushed recruitment process can result in hiring individuals who may not possess 

the necessary qualifications or fit well within the organization's culture. 

Inadequate hires can lead to reduced productivity, increased training 

requirements, and higher turnover rates. 

• Time-to-Fill Positions: The time taken to fill open positions has a direct impact 

on staff productivity. Lengthy recruitment processes, characterized by slow 

decision-making, excessive paperwork, or multiple rounds of interviews, can 

cause delays in hiring new employees. This can result in increased workload for 

existing staff, leading to burnout, decreased morale, and lower productivity. 

Streamlining the recruitment process, utilizing technology-driven tools, and 

establishing clear timelines can significantly reduce time-to-fill positions, thereby 

minimizing disruption to productivity. 
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• Employee Morale and Engagement: The recruitment process also influences 

employee morale and engagement. A well-structured and transparent process, 

where candidates receive regular updates and feedback, enhances their 

perception of the organization. This positive experience not only leads to higher 

job satisfaction among new hires but also fosters a sense of trust and 

commitment towards the organization. Conversely, a poorly managed 

recruitment process can create a negative impression and erode employee 

morale, impacting their productivity and willingness to contribute to the 

organization's success. 

• Onboarding and Training: The effectiveness of the recruitment process extends 

to the onboarding and training phase. When new employees are adequately 

prepared and provided with the necessary resources and support, they can 

quickly integrate into their roles and become productive contributors. A well-

designed recruitment process ensures that new hires are aligned with the 

organization's goals and values, making the onboarding process more efficient. 

Conversely, a rushed or disorganized recruitment process may result in 

incomplete or ineffective onboarding, leading to longer learning curves and 

reduced productivity. 

• Retention and Turnover: The recruitment process indirectly affects staff 

productivity through its impact on retention and turnover. A robust recruitment 

process that focuses on identifying individuals who are the right fit for the 

organization reduces the likelihood of early attrition. High turnover rates 

require constant recruitment efforts and increased resources, diverting the 

attention of HR personnel and managers away from core tasks. Additionally, 

frequent turnover disrupts team dynamics, hampers knowledge sharing, and 

lowers productivity levels. 

Effects of Management Competence on Staff Productivity 

Management competence plays a critical role in the success and productivity of any 

organization. Competent managers possess the skills, knowledge, and abilities to effectively 

lead, motivate, and direct their staff, ultimately impacting the overall productivity and 

performance of employees (Saeed, et al., 2019) Let explores the effects of management 

competence on staff productivity: 

• Improved Communication and Clarity: Competent managers excel in effective 

communication, ensuring that organizational goals, expectations, and tasks are 

clearly conveyed to the staff. Clear communication facilitates a common 

understanding among employees, reducing the likelihood of misinterpretation 

and confusion. This fosters a positive work environment, where employees can 

align their efforts with organizational objectives, resulting in increased 

productivity. 

• Enhanced Employee Engagement and Motivation: Competent managers 

possess the ability to motivate and engage their staff effectively. They create a 

supportive work environment that fosters employee empowerment, autonomy, 

and involvement in decision-making processes. Through clear goal setting, 

recognition, and feedback, competent managers inspire their employees to 

perform at their best, resulting in increased productivity and job satisfaction. 
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• Development of Employee Skills and Competencies: Competent managers 

prioritize employee development by identifying individual strengths and 

weaknesses. They provide guidance, training opportunities, and constructive 

feedback to help employees enhance their skills and competencies. When 

managers invest in their employees' growth, it not only improves their 

capabilities but also boosts their confidence and commitment to the 

organization, leading to increased productivity. 

• Effective Conflict Resolution: Conflicts and disagreements are inevitable in any 

workplace. Competent managers possess the necessary skills to handle conflicts 

promptly and effectively. They create an environment where conflicts are 

addressed constructively, encouraging open communication and collaboration. 

By resolving conflicts in a fair and timely manner, managers minimize 

disruptions and ensure that employees remain focused on their work, thereby 

maintaining productivity levels. 

• Establishing Trust and Building Positive Relationships: Competent managers 

prioritize building trust and positive relationships with their employees. They 

demonstrate fairness, integrity, and consistency in their actions and decisions, 

fostering a sense of loyalty and commitment among employees. When 

employees trust their managers, they are more likely to be engaged, motivated, 

and productive. 

Conclusion 

Based on the recruitment of process and management competence as a correlate of 

staff productivity in tertiary institutions in Akwa Ibom State. The recruitment of individuals 

with strong process and management competence has a significant positive impact on staff 

productivity in tertiary institutions in Akwa Ibom State. However, it is essential to recognize that 

recruitment is just one aspect, and continuous training, effective management, and a supportive 

organizational culture are equally important for maintaining high productivity levels among staff 

members. The recruitment process plays a crucial role in determining the competence of the 

staff members. A well-structured and rigorous recruitment process that focuses on assessing the 

process and management competence of applicants can lead to the selection of highly skilled 

and qualified individuals with level of process competence among staff members significantly 

influences their productivity. When employees possess the necessary skills, knowledge, and 

experience to perform their tasks effectively and efficiently, it positively impacts the overall 

productivity of the institution. 

Recommendations 

The recruitment of process and management competence as correlates of staff 

productivity in tertiary institutions in Akwa Ibom State include: 

1. The management should clearly define the job requirements and qualifications 

for each position within the institution as this will ensure that the recruitment 

process attracts candidates with the necessary skills and competencies in process 

and management. 

2. The management should also ensure they conduct Competency-Based 

Interviews as this will help assess candidates' skills and competencies in process 

and management.  
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3. It is important to consider incorporating practical assessments as part of the 

recruitment process as the management can provide candidates with case 

studies or scenarios related to process improvement or management challenges. 

Besides this will help evaluate their problem-solving abilities and practical 

application of process and management concepts. 

4. Finally, the management should provide Professional Development 

Opportunities as this will enhance staff process and management competencies. 

For sure this can include workshops, training programs, and certifications in 

areas such as process improvement methodologies (e.g., Lean Six Sigma) and 

management best practices. 
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