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ABSTRACT

Public relations practice holds significant implications for organizations' reputation
management, stakeholder engagement, and public perception. Effective public
relations can enhance business growth, promote transparency, and contribute to
sustainable development. The study analyzed public relations practice and
community relations the implications and challenges. Public relations involve
strategic communication efforts aimed at establishing and maintaining favorable
relationships between organizations and their various stakeholders. Community
relations focuses on building and nurturing relationships between organizations and
the communities in which they operate. The ultimate goal of public and community
relations is to establish a strong sense of shared values and trust within the local
community. The study revealed the challenges faced by both public and community
relations, which were known to be a lack of professionalism in the media, political
manipulation of communication, cultural diversity, economic instability, inadequately
skilled professionals, and issues of trust. These challenges hinder transparent
communication and require strategic efforts to mitigate their impact on reputation
management. The study concluded that the fields of public relations practice and
community relations hold paramount importance for organizations aiming to foster
positive relationships, enhance reputation, and contribute to both their stakeholders
and local communities. This paper has explored the concepts, implications, and
challenges associated with these fields, particularly in the context of Nigeria. Public
relations practices serve as a strategic tool for managing an organization's reputation
and establishing transparent communication channels. Community relations play a
vital role in establishing connections with local communities. One of the
recommendations made was that organizations should adopt a holistic approach that
integrates both public relations practice and community relations into their strategic
planning. Aligning these efforts can lead to cohesive communication strategies that
resonate with both external stakeholders and local communities.
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and Challenges
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INTRODUCTION

Effective relationship development and communication are crucial for firms to
succeed in the dynamic environment of stakeholder involvement and complexity that
exists today. Public relations (PR) practice and community relations are two crucial
areas that have a significant impact on how people perceive and engage with a
business. These fields are distinguished by their unique yet related methods of
relationship management, engagement, and communication. This essay delves into
the concepts of public relations and community relations, exploring their implications
and challenges. Public relations, commonly known as PR, involves strategic
communication efforts aimed at establishing and maintaining favorable relationships
between organizations and their various stakeholders, including the media,
employees, customers, investors, and the public at large. Public relations
encompass activities such as media relations, crisis management, corporate social
responsibility, and reputation management. The field's core objective is to shape
public perception, enhance trust, and foster positive connections that benefit both
organizations and their stakeholders.

Community relations focuses on building and nurturing relationships between
organizations and the communities in which they operate. It emphasizes
engagement with local stakeholders, addressing their concerns, and contributing
positively to the well-being of these communities. In order to foster a climate of
mutual benefit, community relations activities include things like sponsorships,
humanitarian endeavors, and partnership with regional groups (Bowen, 2017). The
ultimate objective is to build a solid sense of shared values and trust within the
neighborhood. A community is a collection of people who interact in a particular
physical or online place and have shared traits, interests, or goals. It involves
relationships on a social, cultural, and emotional level that foster a sense of support
for one another. Communities play a crucial part in defining individual identities and
social relationships. They can range from tiny local communities to bigger internet
forums. Public relations practice in Nigeria has a big impact on how stakeholders are
involved, how the public perceives organizations, and how they manage their
reputations. A successful public relations campaign may encourage transparency,
boost businesses, and support sustainable development. Public relations specialists
have particular difficulties due to the complicated socio-political and economic
environment, such as media sensationalism, political meddling, cultural diversity, and
financial limitations (Okereke & Emeka, 2018; Olaniyan, 2020). Nigerian public
relations practice has a number of difficulties, including a lack of professionalism in
the media, political communication manipulation, cultural diversity, economic
instability, professionals with insufficient skills, and trust concerns (Alamu & Audu,
2019; Nwosu, 2017). These difficulties obstruct open communication and call for
calculated measures to lessen their negative effects on reputation management.
Both public relations and community relations have many of the same objectives and
tactical approaches. Community relations primarily stresses connecting with local
communities through targeted activities, whereas public relations concentrate on
managing an organization's broad reputation and stakeholder relationships (Bowen,
2017). The success of community relations efforts contributes positively to an
organization's public relations outcomes by fostering a positive local reputation and
demonstrating a commitment to social responsibility.
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CONCEPT OF PUBLIC RELATIONS

According to Wikipedia (2023), public relations is the practice of managing and
disseminating information from an individual or an organization (such as a business,
government agency, or nonprofit organization) to the public in order to influence their
perception. Public relations and publicity differ in that public relations are controlled
internally, whereas publicity is not controlled and is contributed by external parties.
Public relations may include an organization or individual gaining exposure to their
audiences’ using topics of public interest and news items that do not require direct
payment. (Hoggan 2009), Public relations is the art of building good relationships.
You do that most effectively by earning trust and goodwill among those who are
important to you and your business.

Hayes, (2023), Public relations (PR) is the set of techniques and strategies
related to managing how information about an individual or company is disseminated
to the public, especially the media. Its primary goals are to disseminate important
company news or events, maintain a brand image, and put a positive spin on
negative events to minimize their fallout. Public relations are a strategic
communication process that builds mutually beneficial relationships between
organizations and their publics (Elliot, 2012). Public relations can also be defined as
the practice of managing communication between an organization and its publics.

According to Edward Barney, cited by EconomicsDiscussion.net (2022),
public relations is the attempt, through information, persuasion, or adjustment, to
engineer public support for an activity, a cause, a movement, or an institution. Public
relations are the management function that evaluates public attitudes, identifies the
policies and procedures of an organization in the public interest, and executes a
program of action and communication to earn public understanding and acceptance.
(Pranashree 2022), Public relations encompasses a broad range of activities. The
major areas are discussed below, with particular attention given to those used most
frequently in brand communication campaigns. Public relations consist of a number
of programs to protect a company’s image and its particular product image. Public
relations are an important element in the promotion mix. Public relations (PR) refer to
the variety of activities conducted by a company to promote and protect the image of
the company, its products, and its policies in the eyes of the public (Maryville, 2023).
The Public Relations Society of America defines public relations as "a strategic
communication process that builds mutually beneficial relationships between
organizations and their publics. Essentially, public relations specialists manage an
organization’s public image and reputation. Public relations involve two-way
communication with customers about why the organization itself is worthy of their
business. Public relations can help open up the conversation with customers to
assist advertisers in their efforts to sell, allowing these two fields to work in
conjunction to meet customers' needs and increase sales.
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CONCEPT OF COMMUNITY

A community is a social unit (a group of living things) with commonalities such
as place, norms, religion, values, customs, or identity. Communities may share a
sense of place situated in a given geographical area (e.g., a country, village, town, or
neighborhood) or in virtual space through communication platforms. (Paul et al.,
2012). A community is a group or network of people who are connected (objectively)
to each other by relatively durable social relations that extend beyond immediate
genealogical ties and who mutually define that relationship (subjectively) as
important to their social identity and social practice.

ATSDR (2015) stated that community emerged as a group of people with
diverse characteristics who are linked by social ties, share common perspectives,
and engage in joint action in geographical locations or settings. A community can
also be defined by describing the social and political networks that link individuals,
community organizations, and leaders. A community is a group of individuals
connected to each other by one or more attributes. A community is a familiar thread
used to bring people together to advocate for and support each other in the fight to
overcome those threats. As human beings, we need a sense of belonging, and that
sense of belonging is what connects us to the many relationships we develop. The
community is where one finds the balance between physical and mental fitness.
Community refers to a group of individuals who share common characteristics,
interests, or goals and interact within a specific geographical or virtual space. This
social unit is bound by various forms of connections, including social, cultural,
economic, or ideological ties. Communities can vary in size and scope,
encompassing anything from small local neighborhoods to larger online forums or
global networks. The concept of community is multidimensional, encompassing both
physical and virtual dimensions, and it plays a significant role in shaping individual
identities and social interactions. Communities are formed based on a sense of
belonging, shared identity, and mutual support, creating networks that contribute to
individual well-being and societal cohesion. Communities play a pivotal role in social
capital theory, where they are seen as sources of trust, cooperation, and reciprocity
among members. Putnam (2000) argued that vibrant communities contribute to the
overall well-being and functioning of society.



m )
INTERNATIONAL JOURNAL OF ADVANCEMENT IN EDUCATION, MANAGEMENT, ;;; Wilson N. THOMAS, Ph. D,
SCIENCE AND TECHNOLOGY, VOL 6 NO 2. ISSN:2788-7549, SEPT. 2023, USA. W Ngozi C. OMOJUNIKANBI, Ph.D

CONCEPT OF COMMUNITY RELATIONS

Community relations refer to the interactions and connections between an
organization or entity and the communities in which it operates. Establishing positive
community relations is crucial for building trust, fostering collaboration, and
maintaining a positive reputation. Effective community relations involve
understanding community needs, engaging in open communication, and participating
in activities that benefit both the organization and the community.

Cheryl (2021) defined community relations as the consequence of a generous
corporate culture in which relations just happen to be helpful. He adds that a
company or organization may have acquired a good reputation because it is always
ready to help when asked in different ways, whether through people, money, or
equipment. From the Collins English Dictionary, community relations are defined as
the particular state of affairs in an area where potentially conflicting ethnic, religious,
cultural, political, or linguistic groups live together. Since the success of a company
or organization depends on its policies, there is a need to examine some of the
principles of community relations. Joyner (2000), Community relations may also take
a very proactive form, arising as part of defensive strategies. Thus, companies
sometimes engage in or even initiate program activities, exploited to the maximum
by using public relations, in order to counter a single unfavorable event or a chronic
problem. Building strong community relationships starts with open and transparent
communication. Engage with community members through various channels, such
as town hall meetings, newsletters, social media, and community forums. Listen to
their concerns, feedback, and suggestions. In today's environment of public
suspicion, gaining and maintaining public consent to operate has become a major
concern for most businesses (Korten, 2019). Managers are advised to initiate
community outreach programs in areas consistent with their DNA. For example, a
company that produces or sells sports gear should think about "adopting” a school
and contributing to the school’s sports department, or perhaps donating gear to a
neighborhood football team. Initiatives such as these can boost a company’s image
in the eyes of the public, who are potential customers. The underlying principle of
community relations is that when a company accepts its civic responsibility and takes
an active interest in the well-being of its community, it gains a number of long-term
benefits in terms of community support, loyalty, and the fostering of good will. This,
in turn, will help to raise awareness of the company’s products and/or services
(WBCSD, 2019).
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THE IMPLICATIONS OF PUBLIC RELATIONS PRACTICE IN NIGERIA

Public relations (PR) practice in Nigeria holds significant implications for
various aspects of society, including government, businesses, media, and public
perception. These implications are shaped by the country's cultural, political, and
economic dynamics. The evolving nature of public relations in Nigeria has led to both
positive and negative consequences, influencing how organizations and the public
engage with one another. One implication of public relations practice in Nigeria is its
impact on government communication and transparency. Effective PR strategies are
essential for governments to convey their policies, initiatives, and achievements to
the public. However, challenges in maintaining transparency and addressing public
concerns can lead to skepticism and mistrust. This highlights the need for ethical and
accountable PR practices to bridge the gap between the government and citizens
(Okigbo, 2014). the implications of public relations practice in Nigeria are
multifaceted and dynamic, encompassing government communication, business
reputation, media relations, cultural sensitivity, and digital engagement. Effective
public relations can foster transparency, build trust, and facilitate meaningful
interactions, while ineffective or unethical practices can result in public skepticism
and reputational damage. To navigate these implications successfully, public
relations practitioners must adhere to ethical standards, adapt to cultural diversity,
and embrace the evolving digital landscape. In the business realm, public relations
play a pivotal role in shaping corporate reputation and consumer perception.
Effective public relations can bolster brand image and build stakeholder trust, which
is crucial for long-term business success. On the other hand, misleading public
relations efforts can lead to reputational damage and a loss of consumer confidence.
With Nigeria's diverse market and competitive landscape, organizations must tailor
their PR strategies to resonate with the local culture and values (Ojo & Adeyemi,
2017). Media relations are another key implication of public relations practice in
Nigeria. PR professionals collaborate with media outlets to disseminate information
and shape news coverage. However, this collaboration can sometimes lead to
biased or skewed reporting, affecting the accuracy of public information. The ethical
responsibility of public relations practitioners to maintain journalistic integrity while
fostering productive media relationships is paramount (Udoakah, 2015). Social and
cultural implications also arise from public relations practice in Nigeria. The country's
rich cultural diversity requires public relations practitioners to navigate various
linguistic and cultural nuances in their communication efforts. Neglecting cultural
sensitivity can lead to misinterpretations and miscommunications. Thus, public
relations professionals must adopt culturally inclusive strategies to ensure their
messages resonate with diverse audiences (Edegoh, 2016). The digital age has
transformed public relations practice, introducing new implications related to online
reputation management and social media engagement. Organizations must monitor
and respond to online conversations, as public sentiments can spread rapidly across
digital platforms. The instantaneous nature of social media requires public relations
practitioners to be vigilant and adaptive in managing online interactions (Nwachukwu
et al., 2019).
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CHALLENGES OF PUBLIC RELATIONS PRACTICE IN NIGERIA

Public relations (PR) practice in Nigeria is fraught with numerous challenges
that stem from the complex socio-political and economic context of the country.
These challenges significantly impact the effectiveness of public relations efforts in
building and maintaining positive relationships between organizations and their
audiences. Several key issues need to be addressed to improve the state of public
relations in Nigeria. Below are some of the challenges of public relations practice in
Nigeria.

e Lack of professionals:

The Nigerian media landscape presents a challenge due to a lack of
professionalism and widespread sensationalism (Olowu, 2017). This makes it difficult
for public relations practitioners to communicate accurate and well-crafted messages
to the public. Moreover, the rise of social media has contributed to the spread of
misinformation and fake news, further complicating the task of managing reputations
(Ogunyemi & Adegoke, 2018). There is a shortage of skilled public relations
professionals in Nigeria, exacerbated by the absence of standardized education in
the field (Ejiogu, 2018). This results in subpar execution of public relations
campaigns and a lack of understanding of public relations strategic importance.

e Corruption:

Political interference and corruption can greatly impact public relations efforts.
The government's control over the media and the reluctance to allow dissenting
voices can hinder transparent communication (Okorie, 2019). This is evident in
instances where public relations campaigns are used to propagate political agendas
rather than serve the public interest.

e Cultural diversity:

Nigeria's cultural diversity poses a challenge for public relation professionals, as
messages must be tailored to resonate with various ethnic and linguistic groups
(Olaniyan, 2020). Effective communication requires a deep understanding of the
cultural nuances of different regions, which can be challenging to achieve.

e Economic instability and poverty:

Economic instability and poverty can limit access to communication channels,
making it challenging to reach target audiences effectively (Uzuegbunam, 2019).
Moreover, the lack of reliable data and research tools can hinder public relation
professionals from making informed decisions about their strategies (Okereke &
Emeka, 2018).

e Lack of recognition:

There is a lack of recognition of public relation’s strategic role within
organizations, leading to its underutilization in decision-making processes (Nwosu &
Edegoh, 2017). Public relation is often seen as a tactical, reactive function rather
than a strategic, proactive one.
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e Issues of trust and gender inequality:

The lack of trust and gender inequality is one of the serious challenges of public
practice in Nigeria. Issues of trust and credibility plague the Nigerian public relation
landscape. Past instances of misinformation and deceitful communication by both
public and private entities have eroded the public's trust in official statements
(Nwosu, 2017). Issues of gender inequality persist within the public relation industry,
with fewer women occupying leadership positions (Ejiogu, 2018). This imbalance
hinders diverse perspectives and can influence the nature of communication
strategies.

THE RELATIONSHIP BETWEEN PUBLIC RELATIONS AND COMMUNITY
RELATIONS

Public relations (PR) and community relations are interconnected fields that share
common goals and strategies, yet they also have distinct focuses within the realm of
communication. While public relations are concerned with managing an
organization's reputation and fostering positive relationships with various
stakeholders, community relations specifically concentrate on building and
maintaining strong connections with local communities. Their relationship is
characterized by mutual influence and collaborative efforts to enhance an
organization's standing.

e Shared Goals and Strategies:

Both public relations and community relations aim to establish trust, enhance
communication, and create a positive image for organizations (Bowen, 2017). They
often collaborate to align messages and actions that resonate with both internal and
external stakeholders.

e Target Audience:

While public relations deal with a broader audience, community relations focus on
engaging with local communities in proximity to an organization's operations
(Watson, 2017). The latter emphasizes tailored messaging that addresses the
specific needs and concerns of these communities.

e Mutual Benefit:

Effective community relations contribute positively to an organization's
reputation and overall public relations efforts. When a company actively engages
with and supports its local community, it creates a favorable image that resonates
with both residents and potential customers.

e Crisis Management:

Community relations play a crucial role in crisis situations. By maintaining open
lines of communication and addressing concerns promptly, an organization can
mitigate negative public relations effects during times of crisis (Lerbinger, 2012).
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e Corporate social responsibility and Shared Values:

Corporate social responsibility (CSR) initiatives often fall within the purview of
community relations. These initiatives, which reflect an organization's values and
commitment to the community, contribute to positive public relations outcomes
(Lerbinger, 2012).

e Stakeholder Engagement:

Both fields emphasize stakeholder engagement, but community relations
place special emphasis on engaging local residents, community leaders, and
organizations. Engaging these stakeholders helps build trust and foster positive
relationships.

. Advocacy and Social Issues:

Community relations frequently involve advocating for social issues or
supporting local causes. These actions can lead to public relation benefits by
demonstrating an organization's commitment to social responsibility (Watson, 2017).

. Local Events and Sponsorships:

Community events, sponsorships, and collaborations are key components of
community relations efforts. These initiatives offer opportunities for positive public
relation exposure while simultaneously supporting the local community (Bowen,
2017).

. Tailored Communication:

Community relations often involve direct, personalized communication to
address the unique needs of local communities. This personalized approach
enhances the effectiveness of public relations efforts within those specific regions.

. Local Reputation:

Community relations efforts contribute to building a positive local reputation,
which can subsequently influence the organization's overall reputation. A strong local
reputation often resonates through word-of-mouth and social media, further
impacting public relations outcomes (Lerbinger, 2012).
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CONCLUSION

The study concludes that the fields of public relations practice and community
relations hold paramount importance for organizations aiming to foster positive
relationships, enhance reputation, and contribute to both their stakeholders and local
communities. This paper has explored the concepts, implications, and challenges
associated with these fields, particularly in the context of Nigeria. Public relations
practices serve as a strategic tool for managing an organization's reputation and
establishing transparent communication channels. Community relations play a vital
role in establishing connections with local communities. By addressing their
concerns, participating in charitable initiatives, and demonstrating social
responsibility, organizations can create a positive local reputation and foster trust.
However, effective community relations efforts also require overcoming obstacles
such as cultural sensitivities, engagement barriers, and balancing local and
organizational interests.

RECOMMENDATIONS

e Organizations should adopt a holistic approach that integrates both Public
Relations Practice and Community Relations into their strategic planning.
Aligning these efforts can lead to cohesive communication strategies that
resonate with both external stakeholders and local communities.

e Organizations should recognize the unique needs and concerns of local
communities and stakeholders. Tailor communication messages and
initiatives to address these specific interests and promote a sense of shared
values.

e Organization should maintain transparency, honesty, and ethical conduct in all
communication endeavors. Avoid misleading information or manipulative
tactics, as they can harm both public relation and Community Relations
efforts.

e Organizations should conduct thorough stakeholder mapping to identify key
players in both the public relation and Community Relations realms. This
ensures that all relevant parties are considered in engagement strategies.

e Organizations should develop robust crisis communication plans that consider
both public relation and Community Relations aspects. Having a well-
prepared strategy helps manage potential crises effectively and protect the
organization's reputation.

e Organizations should invest in training and professional development for
public relation practitioners and Community Relations teams. Building
expertise in both areas enhances communication skills and understanding of
stakeholder needs.

¢ Organizations should create collaborative initiatives that bridge the gap
between public relation and Community Relations. Engage in projects that not
only enhance the organization's reputation but also contribute positively to the
well-being of local communities.
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